Executive Leadership Institute
School Leadership Institute - 2025-2026 Workshop Schedule

SERIES |
DAY [(WORKSHOP ONLINE (ZOOM) |Zoom Presenter

1 You are an Administrator, Now What? 10/08/2025 Joyce Barrett-Walker

2 Essential Time Management Skills for Schools Leaders 11/15/2025 Cathy Paparelli

3 The Observation Process and Feedback 12/03/2025 Annette Kunin

4 Difficult Conversations for School Leaders 01/07/2026 Sherry Gregory

5 Letter Writing: A Pathway to Improving Teacher Practice 02/04/2026 Carol Wertheimer

6 The Role of Leadership in Shaping School Culture 03/04/2026 Joyce Barrett-Walker

7 Creating Effective School Teams Through Collaboration 04/15/2026 Cathy Paparelli

8 The Tenure Process 05/13/2026 Sherry Gregory
SERIES

DAY |WORKSHOP ONLINE (ZOOM) |Zoom Presenter

1 Building Trust and Collaboration 10/15/2025 Annette Kunin

2 Leading with Purpose 11/12/2025 Carol Wertheimer

3 Leading with Emotional Intelligence and Hope 12/10/2025 Cathy Paparelli

4 Promoting Wellness in our Schools 01/14/2026 Sherry Gregory

5 Exemplary Leadership 02/11/2026 Carol Wertheimer

6 Unpacking Communication Styles for the Administrator 03/11/2026 Sherry Gregory

7 Strategic Planning for School Leaders 04/22/2026 Joyce Barrett-Walker

8 Self-Reflection for Leadership Growth 05/20/2026 Annette Kunin




